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CONSUMER COMMITTEE MEETING 
September 27, 2019 

 
In Attendance: 
 

Receiver:  
Brick Kane 

  Val Miller 
  Anita Jen 
  Henry Jen 
  Gary Caris (Receiver’s attorney) 
 

Committee Members: 
  Lisa Daniels  

Craig Hibbert 
Larry Grice 

  Shryl Kirkbride 
  Jim Slocum 

Leslie Thomas (via Video Conference) 
Linda Ozminkowski 

  Ted Wyberanec 
 

FTC Attorneys: 
  Jonathan Cohen 
  Christopher Erickson 
    
Introductions – Each person in attendance briefly introduced themselves. 
 
Brief Review of Receivership Estate 
 
The Receiver reported that: 
 

• The Receiver will not recover the $18 million diverted by Mr. Pukke because 
substantial sums went to investments that do not have significant value.  Of 
the $18 million, the FTC recovered approximately $4 million from a relief 
defendant.  The Receiver is currently holding approximately $7 million.  The 
Receiver’s forensic accounting is ongoing. 

• The FTC has reached a $23 million stipulated settlement with Atlantic 
International Bank LTD. 

• The largest remaining asset is Pukke’s home in Newport Beach, CA. 

• The Receiver is traveling to Belize the first week in October. 

• The Receiver is working on resolving a number of internet issues. 
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• The Receiver is not going to open a Facebook account, but will report on the
activities of the Consumer Committee to all current and former lot owners
through broadcast email notices and on the Receiver’s website.

Overview of Financial Information 

The Receiver provided a Collections and Expenses for the Reserve for the Period of 
11/6/18 – 9/20/19 showing how expensive it is to operate the Reserve (See 
Attachment).  Total net expenses for the period were approximately $1.3 million. 

Beach Club 

(Restaurant and Bar Attachment) The beach club closed 9/15/19 and is 
expected to reopen in early 2020. The beach club has been operating at a loss 
of BZ$13,101 since 11/17/2018.  Additionally, the Receiver has subsidized 
the operation by paying BZ$158,995.  Therefore, the aggregate loss was 
approximately BZ$173,000 for a 8 ½ month period.   Committee members 
were asked to think about viable options for operating the restaurant and bar 
when it reopens.  Some members of the committee stated that the owners 
need a “gathering place” The Receiver referred the committee to the language 
in the Interim Management Order that prohibits the Receiver from operating 
any commercial establishment at a loss, but can allow a newly formed LPO to 
collect voluntary dues to supplement the operations.  The Receiver agreed to 
provide additional detailed financial information on operations, specifically 
electricity bills, so committee members can consider how the beach club can 
be operated in the future. 

Marina 

There has been some serious deterioration of the marina as a result of some 
shortcuts during the initial construction phase by the Defendants.  If the 
marina is allowed to continue to deteriorate it will seriously affect the value of 
the Reserve.  A preliminary assessment was provided to the committee 
(Attachment).  The preliminary cost estimate is upwards of $75,000.  A 
detailed proposal is expected within the next two weeks.   The committee 
discussed an option of installing mooring buoys so we can charge for boats 
that anchor rather than just for use of a slip. 

Equestrian Center 

The Receiver stated its position, consistent with the Court’s Interim 
Management Order, that it is going to make sure the horses are fed and cared 
for.  Jim Bob Slocum’s wife, Valerie, will help the Receiver understand what is 
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required to meet the US veterinary standard.  Ms. Slocum has expertise in this 
area. 
 
Garden/Farm 
 
Concerns were shared with the committee about degradation of the 
garden/farm.  The Receiver has talked with David Hilmy, who prepared a 
proposal for the Receiver (Attachment).  Mr. Hilmy included two plans.  One 
plan was to improve the current site for approximately US$20,000 or develop 
a new site for approximately $17,500.  The Receiver is inclined not to do 
anything at this time.  Shyrl Kirkbride advised the committee about a proposal 
from a lot owner that would like to rework the current site.  A new proposal 
discussed by the committee is that owners may be given the option of planting 
and maintaining their own vegetables and plants at their own expense.  The 
committee seemed to agree that receivership estate funds should not be used 
at this time and that plans be put on hold. 
 
Gas Station/Mini Market 
 
EFB had an agreement with an operator that required the operator to produce 
financial information under a profit-sharing arrangement.  The operator never 
provided financial information in the past and failed to do so when requested 
by the Receiver.  The Receiver prepared a new agreement for the operator, but 
the operator has refused sign the agreement.  The Receiver is looking for 
other alternatives to operate the business.   
 
North Long Caye Island (aka Sanctuary Caye) 
 
The operations of Sanctuary Caye have been running at a loss.  It generates no 
income.  Owners pay for their own gas and captain when they visit the island.  
The committee agreed to think about how the island can be operated in the 
future in compliance with the Interim Management Order.   
 
The costs are fuel, maintenance of boat, licensing, insurance and wages for 
security personnel.  Providing security for the island is the same as security 
being provided to all other areas of the project.  The committee discussed an 
option that the Receiver could enter into agreements to lease access to the 
island to third-party charter companies.  This income could help offset the 
costs associated with the island. 
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Internet Service 
 
The Receiver has been working to stabilize the Internet for many months. The 
current Internet infrastructure will not support the Reserve as more homes are 
built.  The most viable long-term solution is to lay cable throughout the 
Reserve. 
 

Insurance Issues 
 
The Receiver reported that there has never been any liability insurance coverage at 
the Reserve.  The Receiver obtained liability insurance last week. 
 
Termination of the SRWR Board, EFB Board and SBPOA Board 
 
The Receiver reported to the committee that all board members were terminated on 
Wednesday, September 25, 2019 (Attachment).  
 
Transfer of Real and Personal Property back to SRWR 
 
The Receiver reported that it is taking steps to transfer all real and personal property 
back to SRWR that was previously transferred to EFB.  This includes land, buildings, 
equipment and any improvements.  The Receiver was encouraged to investigate the 
current location of any equipment owned by EFB.   
 
Modification of SRWR Articles of Association to make all Reserve owners 
equal members 
 
All committee members agree that they need to be modified.  Larry Grice will take 
the lead on the first draft of articles and RCC&Es for SRWR. 
 
Architectural Review Board  
 
All agree that the ARB should be revamped.  The Receiver and Larry Grice will work 
up a design review committee outline and program description and present back to 
the full committee for review. 
 
A discussion was held about problems lot owners have had with contractors.  More 
scrutiny of contractors is needed, and this will be addressed at a future meeting. 
 
Current Lot Owners Interested in Selling Their Lot 
 
The committee was asked, “What about lot owners that are interested in selling their 
lot?” The FTC’s position is that nothing prohibits private transfers of title.  It was 
recommended that there should be some “vetting” of builders and realtors. 
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Committee members offered to suggest several brokers to consider for use in selling 
lots.  No objections were raised about selling lots but cautioned that there needs to be 
full disclosure about the status of the litigation by an owner attempting to market 
their interest in a lot.  The Receiver needs to be notified of the transaction and the 
terms of the transaction. 
 
Title Transfer issues 
 
The Receiver is working on resolving the problems in getting titles transferred.  
Committee members were asked for comments about possible consultants or 
attorneys to interview that may have useful information about the process.  The 
Receiver has a meeting scheduled with the Central Bank in early October. 
 
Schedule for Next Committee Meetings 
 
The committee discussed the schedule for upcoming conference calls and agreed to 
conduct the meetings on October 24, 2019 and November 21, 2019. 
 
Miscellaneous Issues 
 
Can Receiver take control of POA website?  The Receiver will look in to this. 
 
The meeting was adjourned. 
 
 
 
 
 



 Robb Evans & Associates LLC, Receiver of Ecological Fox LLC et al. QSF

 Sanctuary Belize Collections and Expenses
From Inception (November 6, 2018) to September 20, 2019

The Sanctuary Reserve - Collections

Beach Club Funds Received $2,172.41

Collection for Logs/Materials 6,425.00

Collection of Docking Fees 32,064.04

Horse Back Riding Fees 315.80

Waimea Villa Rent 3,070.32

Laundry Coin Collected 51.00

Total The Sanctuary Reserve- Collections $44,098.57

Expenses

The Sanctuary Reserve

Annual Station Licenses $1,375.00

Bank Fees 1,701.03

Boarding Fees 725.00

Conservation Mgmt Fees 27,535.00

Electricity

Beach Club 41,068.02

Equestrian 1,622.90

Housing & Villas 19,301.78

Marina 35,935.64

Office 5,308.07

POA Electricity 2,417.11

Wells, Pumps & Maint Sheds 18,422.51

Total Electricity 124,076.03

Equipment 21,093.47

Equipment Parts & Supplies 13,516.08

Equipment Transport & Shipping 9,236.90

Gasoline and Diesel 44,925.90

General Liability Insurance 52,100.00

General Maintenance & Supplies 39,021.13

Government of Belize Taxes 182,314.06

Internet & Phones 41,651.39

Legal Fees & Costs 67,414.69

License & Registration 7,420.00

Meals 747.46

Miscellaneous 1,275.00
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 Robb Evans & Associates LLC, Receiver of Ecological Fox LLC et al. QSF

 Sanctuary Belize Collections and Expenses
From Inception (November 6, 2018) to September 20, 2019

Office & Misc Supplies 3,981.15

Pool Supplies & Maintenance 1,899.50

Post Office Box rental 60.00

Staff & Mangement Fees

Admin Employees 176,522.22

Employee Advance 1,320.00

General Employees 235,658.36

Laid Off Staff 94,170.23

Security Staff 198,592.62

Total Staff & Mangement Fees 706,263.43

Vehicle/Motorcycle Fleet Insurance 5,150.67

Water Quality Testing 2,338.38

Total The Sanctuary Reserve Expenses $1,355,821.27

Net ($1,311,722.70)
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11/17/18~

7/31/19

Financial Statements in Belizean Dollars

Gross Sales 166,055.23 

    Cost of Goods Sold 110,366.13 

    Gross Profit (Loss) 55,689.10 

Expenses

Catering Contract Services/Labor 14,524.00 

Insurance 0.00 

Legal and Professional Fees 805.00 

Licenses and Fees 2,575.00 

Miscellaneous 0.00 

General Sales Tax Expense 24,884.00 

Payroll Taxes 0.00 

Repairs and Maintenance 5,678.00 

Pool Supplies 553.00 

Office / Kitchen Supplies 1,778.00 

Transportation: Fuel for EE Transport & Purchasing 9,441.00 

Utilities: Butane Tank Refill 6,831.50 

Wages 1,721.00 

    Total Expenses 68,790.50 

    Net Operating Income (13,101.40)

Expenses Paid by the Receiver

Salaries 73,060 

Electricity 82,136 

Pool Supplies and Maintenance 3,799 

Total Expenses Paid by the Receiver 158,995 

The Reserve Restaurant & Bar

Income Statement for Period

11/17/18 ~7/31/19



  

 

MARINA DOCKS ASSESSMENT 
Corrosion of Prestressed Double T-Beams 

ABSTRACT 
Corrosion is a silent sickness of 
reinforced concrete and when it 
becomes noticeable, it is too late to 
reverse the damage caused. 
Erwin A. Contreras 
Assessment of Marina Infrastructure. 
September 5, 2019 
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PREAMBLE 

The construction of Sanctuary Belize “The Reserve” Marina was started in the year 2011 and was 
completed in 2013.  The marina piers is comprised of pre-fabricated concrete elements (reinforced 
concrete and prestressed concrete) and in-situ concrete structures.  M&M Engineering (Belizean 
Engineering Company) was hired to manufacture and install all prestressed concrete stuctures that 
make up the existing piers.  A&K Construction was responsible for manufacturing the 
prefabricated L-shaped reinforced concrete retaining walls.  West End Enterprises and JMejia’s 
Construction were hired to install the retaining wall elements.   

The supervision of the project and quality control was performed by the project engineer, Mr. 
Erwin Contreras, on behalf of Eco-Futures Belize Limited.  Periodic visits to the concrete plant 
where the retaining wall units were being manufactured was done to verify that the 
recommendations and design of the engineer were being followed.  The plant in Belize City was 
not visited by the Engineer because it was far and a consultant (Mr. Froylan Alvarado) was asked 
to perform the plant visits. 

Since, M&M Engineering were acting as contractors, the structural elements were inspected to 
make sure that the structural elements delivered on site were structurally sound.  A couple of the 
pre-stressed T-Beams were rejected because they showed signs of structural failure.  The concrete 
cover to the reinforcement and the mix design are specifications that have to be controlled at the 
plant to make sure that the quality and structural specifications are met.  According to M&M 
Engineering, they recommended to the developer to use a sealer on the structural elements and to 
repeat it every five (5) years.  

The above statement can not be qulaified but as a preventative method, the developer proceeded 
to purchase Xypex which was recommended by Mr. Contreras.  The application of the sealer was 
performed by Mr. Mejia of Jmejia’s Construction.  The sealer was applied to the construction joints 
and concrete cap beam that tied the retaining wall units in place.  For unknown reasons, the 
application of the sealer was discontinued and the pier elements were not treated.  Buckets of sealer 
remained unused and now they are expired and can not be applied.  The structural integrity of the 
piers has been compromised because of a bad decision by previous management.  All the concrete 
structural elements needed treatment because they are exposed to an aggressive environment that 
is in constant contact with salt water and salt air. 

Now, the piers are showing structural damage due to advance corrosion which caused spawling 
due to the force originated by the corrosion of the reinforcement steel.  Corrosion is a silent 
sickness of reinforced concrete and when it becomes noticeable, it is too late to reverse the damage 
caused.  The aggressive environment due to the high concentrations of salinity in the air and water 
has contributed to the rapid disintegration of the reinforcement steel and the collateral damage to 
the conctete.  



 

2 
 

We have been charged to quantify the damages and proposed a solution that will address the 
problem immediately before further damages to the structural elements occur. 

Quantification of Damages 

Inspection 

Based on the inspection, the following was observed: 

1. Dock B (9) which is comprised of 28 pre-stressed concrete double T-Beam fingers and a 
wood deck spine spanning approximately 380 ft with a end T deck of approximately 100ft, 
shows 7 pre-stressed concrete double T-Beam fingers with advanced stages of corrosion 
and approximately 10 more with signs of corrosion. 

2. The pre-stressed concrete double T-beams affected vary in size; some sections are 40ft 
long and others are two sections of 25ft. 

3. The preliminary inspection shows that only dock B (9) is affected but a thorough inspection 
is necessary to evaluate the other docks. 

 

Figure 1 Configuration of Marina Docks 
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Figure 2 Pictures of Damaged Pre-
stressed Concrete Beams 
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Measures 

1. M&M Engineering was contacted to inform them about the corrosion observed on the 
concrete elements and was asked for technical assistance in evaluating what can be done 
to remedy the damged piers or if they will need to be completely replaced.  They wers also 
asked for an expert recommendation on preventative measures that can be taken to 
safeguard the other structural concrete elements. 

2. An experienced structural engineer (Simeon Herrera) was contacted to provide a quote for 
a site visit to evaluate the damged piers and produce a report of his findings. 

3. Research on repairing procedures is being done to determine what products can be applied 
and the application methods. 

Costs 

An actual cost can not be determined at this moment until the various reports from the Engineers 
is compiled and a decision is made on what course of action will be implemented. 

The decision will need to consider if a simple patch will suffice or a more elaborate solution will 
be undertaken.  The gravity of the situation merits immediate action to prevent further damage of 
the structural concrete elements. 

Any solution adopted will require a considerable investment and the following is a list of activities 
that need to be considered: 

1. Demolition work- rental of jack hammer to expose all the damage reinforcement 
2. Replacement of reinforcement where possible.  Note; some structural elements will need 

to be replaced completely due to the advanced corrosion and damage to the concrete. 
3. Preparation of reinforcement and application of oxfo and a bonding agent. 
4. Preparation of concrete surface and application of bonding agent. 
5. Patching of damaged area with hydraulic concrete. 
6. Application of concrete sealer (various products available). 
7. Development of maintenance plan. 

The following list of heavy equipment may be required depending on the solution adopted: 

1. Barge 
2. Crane 
3. Excavator 
4. Dump Trucks 

An approximate cost for repairs and replacement of the structural concrete elements can range 
from US$62,000 to US$75,000.  The exact cost will be obtained when quotes for materials, labor 
and equipment rental are produced for consideration. The various activities need to be organized 
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to maximize the use of labor and equipment.  Delivery of imported materials (USA) need to be 
coordinated and nothing should be done until all the logistics are in place. 

 

Conclusions 

1. M&M Engineering should provide recommendations and evaluate what can be done to 
repair or replace the damaged concrete structures. 

2. The repairs should be performed by a reputable and capable contractor or firm.  

Recommendations 

1. A maintainance plan must be elaborated to act as preventative measures for the future. 
2. The structural elements that present extensive corrosion should be replaced with new 

double T-beams and then treated with the appropriate sealant. 
3. All exposed concrete should be treated with a sealant corrosion inhibitor for steel in 

concrete.  

 

 

 

Erwin A. Contreras  
BSc. Civil Engineer 
 
Registered Professional Engineer 
APEB- 218-2018 
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